
CGR launches new Business Operations division targeting Startups and Growth-stage 
Organizations 
 
June 1, 2016 (Austin, TX) – Command Group, a leader in Management Consulting services to include Professional and 
Executive Search and Interim Talent solutions announces the expansion of the organization with the addition of its 
newest offerings within Business Operations.  Today, the company has the ability to assist organizations in Business 
Operations areas of discipline to include:  HR, Recruiting, Finance/Accounting, Facilities, Training, IT and Client Success.  
“We have seen a market need for senior level BPO service offerings over the past year in particular and are positioning 
ourselves to be the single source for organizations at all lifecycle stages to be able to turn to,” said Stacy Komendera, 
Managing Partner at Command Group.  “We’ve sought out and brought in the talent and expertise needed to 
immediately tap into the startup scene in central Texas as a first step, but we plan to venture into growth and 
turnaround organizations next as a natural evolution of the well-rounded services we have to offer,” according to Gisele 
LeBaron, Managing Partner. 
 
“In working with dozens of Founders and Entrepreneurs over the years, we have overwhelmingly found that the lack of a 
knowledge base and resource pool when it comes to putting in operational infrastructures to support rapid and high 
volume growth for their organizations is more than an inconvenience and a distraction.  It is an impediment to their 
ability to remain nimble and a risk for their investors, as critical components are being missed or skipped over 
inadvertently, causing everything from headaches to legal issues to compliance risk,” said Julie Rachui, Managing 
Director.  Command Group now has the ability to offer Investors and Entrepreneurs alike the assurance that their 
operational components are being built and maintained in a judicious manner.  “The obvious upside for our client base is 
that we are able to do this in an efficient and cost-effective manner, allowing them to have expert level insight at a 
fraction of the cost of a full-time hire.  The other aspects that investors are keen on in recommending us to their 
portfolio of companies is that we take on the tactical and strategic aspects of the business operations, leaving the 
entrepreneurs to focus solely on product and revenue generation activities, which is what should clearly be their 
priority.” 
 

About CGR [Command Group] 
Command Group delivers advisory and search services to provide management teams with the talent and business 
operations best practices and systems in order to have the ability to devote their time and attention solely to the 
development of their product and revenue generating activities.  CGR has the ability to provide teams of resources to 
our clients at blended rates on an as-needed basis, which in turn affords CGR clients with expert-level skill sets and 
senior-level experience in these areas at a fraction of what a single resource at that level would cost.  CGR specializes in 
both the strategic and tactical aspects of all of the Business Operations areas of discipline to include:  HR, Recruiting, 
Finance/Accounting, Facilities, Training, IT and Client Success.  The company also has a full-service Professional and 
Executive search division as well as Interim Talent solutions.  For more information, please visit our website at 
Command-Group.com. 
 
 
 
 
 
 

http://www.command-group.com/

